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Memory game

Take a moment to write down 

the words you can remember
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40-55% of people 
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Countries with a BIT office

Other countries working 

with BIT or applying BI
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Behavioural insights has spread globally
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Behavioural insights are:
“empirical findings about 

behaviour that can be used to 
make policy more effective”
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A worked example: Social norms

Which is the best suit?

A            B           C

?

“I think B is the best…”



Control:

Respond on their own
Social norm:

Respond after actors
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A worked example: Social norms
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Nine out of ten people pay their tax on time.
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A worked example: Social norms
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A worked example: Social norms
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Encouraging 
lump sum 
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Partial Capital Repayment: We sent a letter encouraging 
homeowners to make a lump-sum payment on their mortgage

We compared anchors 

of $10,000 and $20,000
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Partial Capital Repayment: The letter meant people were far 
more likely to make a capital repayment (within three months)
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No Letter (29,983) Low Anchor ** (2,406) High Anchor ** (2,428)

Proportion of recipients making a partial capital repayment
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Partial Capital Repayment: The anchoring effect looks pronounced 
when looking at home many people paid the exact amount mentioned
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Proportion paying exact amounts – number per 10,000 letters sent

Control 10k anchor 20k anchor
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Increasing monthly 
credit card 
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Increasing monthly credit card repayments: Anchors also 
influence our choice of how much monthly debt to repay

People often anchor on the first piece of 

information they see, regardless of 

whether it is relevant or helpful. 

Minimum repayments on credit cards 

save people from spiralling debt but can 

also act as anchors, significantly 

reducing repayments and leading to large 

increases in interest charges.

Interactive sliders have been used widely 

in the financial services sector – often for 

high cost short term credit.

Hypothesis: sliders can be re-purposed 

to help customers avoid excessive 

interest charges without removing the 

minimum repayment anchor.

1. Please have a look at your 

statement below. Imagine that this is 

your actual statement.

2. Imagine that your total monthly 

income is £1,500

And your spending this month 

amounts to £1,100
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Repayment mode 1: Free text, with a default set at the 
minimum
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Repayment mode 2: a slider to adjust your monthly payments
(default £169)



© Behavioural Insights Team
© Behavioural Insights TeamISSC 2018

Repayment mode 3: a slider to adjust your monthly payments 
(default £284)
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Repayment mode 3: you’re asked when you want to clear your 
debt by
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Increasing monthly credit card repayments: Sliders 
dramatically improve repayment amounts
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Increasing 
engagement with 
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Increasing engagement with retirement guidance: a simple, 
salient ‘Pension Passport’

Call to action: 

explicit

next steps to seek 

guidance and 

shop around

Simple: all the 

essential information a 

customer needs to 

access open market 

options presented on 

one page

Salient: the most 

important 

information is 

highlighted

Personalised 



© Behavioural Insights Team
© Behavioural Insights TeamISSC 2018

Increasing engagement with retirement guidance: a simple, 
salient ‘Pension Passport’
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Auto enrolment in workplace pensions in the UK
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Employees with a workplace pension

Large employers Mid-size employers

Before the reforms:

“The majority of people (65 per cent) said 

that, if automatically enrolled into a 

workplace pension scheme tomorrow, they 

would expect to stay in the scheme, 20 

per cent said they would opt out, and 

15 per cent were undecided.”

Five years after implementation:

Opt-out rate below 10%

5 million more people with a pension

Low income earners benefitting the most



Thanks!

samuel.hanes@bi.team
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