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• About the Council
– Background and previous practices

• Chief of the Defence Force Charter
– Professional advice

– Financial education programs and resources

– Relationships with regulators

www.adfconsumer.gov.au
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• ADF Financial Education

– Initial Training

– Force Preparation

– Post Deployment

– Leadership Training

– During Career

– Transition Seminars

– ADF Financial Literacy Symposium

www.adfconsumer.gov.au
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• The programs are about 

independent financial education
 no products

 nothing to sell

• The programs are not about 

personal advice
– licensing laws

www.adfconsumer.gov.au
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• No rocket science.

• The programs are simply 

designed to make ADF 

members think and act.

www.adfconsumer.gov.au
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HOW MUCH WILL ADF MEMBERS 

NEED IN RETIREMENT?

• Minimum incomes for a simple retirement:

Source: Westpac ASFA Retirement Standard

• But for ADF members to maintain a standard of living that 

they desire, the minimum may be a lot more.

www.adfconsumer.gov.au

Single Couple

March 2010 $39,159 $53,565

March 2011 $39,852 $54,562

March 2012 $40,297 $55,080

March 2013 $41,169 $56,317
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HOW MUCH WILL ADF MEMBERS NEED 

IN RETIREMENT (cont’d)?

• What are their financial goals?

• Will superannuation and savings be enough?

www.adfconsumer.gov.au
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BUDGETING

• The foundation for everything.

• The need for financial discipline.

• ADF Online Budget Planner:

www.adfconsumer.gov.au
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CONTROLLING DEBT

• Lessons from the recent past

– Margin loans on shares and managed funds 
(eg Storm Financial)

– Lenders increasing debt levels (eg personal/car 
loans, home equity loans and credit cards)

– Retailers’ ‘interest free’ loan deals – no payments 
for 3 years

www.adfconsumer.gov.au
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CONTROLLING DEBT (cont’d)

• Debt is not bad, just too much of it
(especially on high-risk ventures and for 
non-growth assets).

• Have a fall-back position.

• Consider holding 3 – 6 months’ 

worth of cash to cover disasters.

www.adfconsumer.gov.au
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INVESTMENT CLASSES – REAL ESTATE

• Buying for the investment potential, not for the tax 

breaks

• Understanding negative gearing and its risks

• Losing money on real estate, especially if too much 

is borrowed

www.adfconsumer.gov.au
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INVESTMENT CLASSES – SHARES

• Can investors beat ‘the index’?

• Should investors actively manage, or just ‘set and 

forget’?

www.adfconsumer.gov.au
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INVESTMENT CLASSES – CASH

• ‘Cash’ not always being what it seems

• Distinguish: 

– Bank deposits 

– Debentures

– Unsecured notes (mezzanine finance)

www.adfconsumer.gov.au
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RISK/REWARD RELATIONSHIP

• The Golden Rule: the higher the reward, the higher 

the risk.

• Lower the risk by: 

– Limiting borrowing

– Diversifying the asset base

(not putting all eggs in one basket)

www.adfconsumer.gov.au
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THE LURE OF THE ‘FAST DOLLAR’

• Nigerian / Eastern European email scams (one 
billion messages p.a., 10 Australian victims 
each week)

• Investing in a (franchise) business

• ‘Guaranteed’ systems (eg options trading)

www.adfconsumer.gov.au
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PERSONAL INSURANCE

• Issues affecting ADF members
– War

– ‘War-like activity’

– Notice of deployment

• Review by Australian Government Actuary

www.adfconsumer.gov.au
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FINANCIAL ADVISERS:

THE FACTS AND THE FICTION

www.adfconsumer.gov.au
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BE SCEPTICAL

• Take advice, but be sceptical about the 

motives of advisers

• Structural ‘conflicts of interest’ in the 

financial services industry

www.adfconsumer.gov.au
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REMUNERATION

How do they get paid?

• Commissions

• Percentage of assets 

• Bonuses

• Trailing fees / commissions

• Hourly rate / flat fee

www.adfconsumer.gov.au
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FINANCIAL EDUCATION RESOURCES

www.adfconsumer.gov.au
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INNOVATIONS

www.adfconsumer.gov.au
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FINANCIAL EDUCATION CONSULTATIONS

• Not personal advice

• 30 minutes ‘1-on-1’

• Based on completion of budget

• Responses so far:

www.adfconsumer.gov.au



30

FINANCIAL EDUCATION CONSULTATIONS: 

FEEDBACK

• 95% of participants said that the session met their needs 

perfectly, very well or well.

• 97% of participants would recommend the session to 

other ADF members

www.adfconsumer.gov.au
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PERSONAL FINANCIAL ADVICE

• Panel approach

• Un-conflicted ‘fee for service’ advisers only

• Trust

www.adfconsumer.gov.au
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BUILDING A WORKPLACE PROGRAM

www.adfconsumer.gov.au
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BUILDING A WORKPLACE PROGRAM

• Why?

• Duty of Care

• Productivity / Capability

www.adfconsumer.gov.au
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BUILDING A WORKPLACE PROGRAM (cont’d)

• How?

• Commitment

• Enthusiasm

• Independence

• Simplicity / One step at a time

• Excellence

• Participation

www.adfconsumer.gov.au
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For more detailed information 

and if you’d like to sign up to our free eNewsletter, go to

www.adfconsumer.gov.au
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