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THE RICOH WAY

The Spirit Of Three Loves:

k6 Love your neighbour,
love your country,
love your work 737

RICOH

Imagine. change.

- Ricoh Founding Principles -
By Kiyoshi Ichimura, Founder




Bl TALKING POINTS RICOH

imagine. change.

 Empowering Digital Workplaces
e How to Transform?
* A Different Animal

* Ricoh TRANSFORM to serve
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TO WORK SMARTER



B RICOH TAGLINE RICOH

Imagine. change.

B We help companies & individuals transform the way they work & harness their
collective imagination.

B \We aim to provide solutions to businesses with innovative & sustainable

services.

It is the essence of the Ricoh brand experience.

EMPOWERING
DIGITAL
WORKPLACES

RICOH IMPROVES WORKPLACES
USING INNOVATIVE TECHNOLOGIES &

SERVICES ENABLING INDIVIDUALS
TO WORK SMARTER

Learn more
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Society
Help resolve

social issues
880

Who are the key actors in the

&b O through business Monetization process and are
. they positioned fo be
Frontlines effective?

Digitize site
operations and
improve workflows
linked to offices

Enhance productivity
through document workflows
combining paper

and electronic media

Work digitization

Transform work _— =

through anytime, Process Technology

anywhere environments Is there a rigorous process for wWhat t e provided to
managing new customers and en
orders from existing customers?
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Value

Version: [###] Classification: Internal Owner: [Insert name] 5
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What leading companies do differently from the rest

% of respondents’

(n=2,135) Wl Winners [l Others

Ensure digital strategy
is aligned with
corporate strategy

1. L1

Products, Eco- Processes Supply
distribution systems chains

Exercise high level of strategic response to
digital change in:

Avoid pitfalls in organization and culture

Lack a common culture
across business units

Have siloed mind-sets
and behavior

Lack a common view of
their customers across
the organization

38
24 24
16
g 10

Source: McKinsey & Company
“The Case for Digital Reinvention”
Feb 2017, McKinsey Quarterly

When companies respond to digitization assertively and across
multiple dimensions, they improve their performance.

Effect of company response to digitization on EBIT' and revenue relative
to current growth trajectory (represented as 0),? % difference
Mote: y axes scale to different values

—— EBIT growth = Rewvenue growth xx% Average level of digitization

Digitization of products and services Digitization of marketing and distribution

53% 58%
! 3.5%

! 2.5%
_-4: 0.:8% % 2.3%
0 T 0 T
I
I
I

None Full None Full
Degree of company Degree of company
response response

Digitization of ecosystems? Digitization of processes

52% 53%

3.2%
% 1.0%
0

o _— 0%

-0.2%
None Full None Full
Degree of company Degree of company
response response
Digitization of supply chains Total digitization
52% | 52%

(weighted?)

11.2%
_— 32% __Aﬁ 7.3%
0 : 2.3% 0 T

None Full None Full
Degree of company Degree of company
response response



B A DIFFERENT ANIMAL
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2:2 @B GENTING

SINCE 1955

| Lid

Rev (2014): RM19bn Rev (2013): RM17bn

B Established in 1950s/1960s/1980s.

B Billion RINGGIT (RM) group/businesses/conglomerate.

B Been around for a minimum of 25years.

£ ~
Alibaba Group Tenceni 5
MEPEREH
B Established in end 1990s. <20years in existence.
B May not have tangible/physical product.

PUBLIC
BANK

Rev (2014): RM17bn Rev (2015): >RM1bn
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® Billion DOLLAR (USD$) platform business from USD$10bn-USD$15bn.

JobStreet.com §

DGRABTAX ) kaodim

Was sold for RM1.7bn Received USD$350M Funding Received USD$4M Funding
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CEO/Founder Top Mamt
(GenY) [ b ]

Division/Department Heads

CMO COO (middie Mgmt | ©FO
(GenY)
Prod Mgmt CRM Marcom Sales Presales Finance Credit
(Gen Y/2) (Gen Y/2) [Lower Mgmt ] (Gen Y/Z)
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