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Aging is driven by increase in life expectancy and decrease in fertility rate
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Fertility rate and life expectancy of RDEs are quickly converging to "developed levels"



Challenges facing retirement systems

Macro Trends

Shifts in labor markets
Regulatory Changes
Healthcare Costs
Demographics
Financial crises
Fiscal deficits

Underfunded
Reduction in benefits
Rising contributions
Lower cost of living adjustments
Increasing retirement age

Most closed to new employees
Many closed entirely
Unpredictable costs increases
Earnings volatility
Rising costs reduce sustainability

Shift the burden of investing to individuals ill equipped for the task
Discipline to save for retirement
Financial literacy / financial planning 
Short term / long term focus

Macro Trends … are straining public DB Plans … … and private DB Plans alike

Retirement systems now rely heavily on DC plans …

+



Pension system reform
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Global Pension Reform

What do we see ?

Overall reduction of pension benefits

 Need for more private pension savings
(addressing the gap)

 Longer working lives 
(67 is ‘the new 65’)

 (Public) services for the elderly (emerging issue!)



In China… (China Daily)



It is about ‘me’… finally …

What do we see ?

Retreating government as ‘risk-taker’

 Instable pension contributions
(economy / life expectancy at retirement date)

 Towards individual accounts
(‘personal ownership’ offers more ‘trust’)

 Redesign of “work” and “social contracts”
(life-cycle planning / education / working longer)







Rapidly rising share of older people in 
world population

source: World Economic Forum





Retirement Age [Male, source European Commission]
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Expected vs actual retirement lifecycle 
(for married individuals)

Source:  Manulife actuarial analysis of country life tables and marital patterns

Commentary

 Divergence is caused by low retirement age complemented by significant increase 
in life expectancy, and often not considering spouse if married 

 Higher likelihood of outliving one’s retirement savings
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Ageing / Individualization
(Development dependency ratio and median age)

Source: European Parliamentary Research Service

In the EU27, for every 
person aged over 65 
we had four working-
age people in 2010 
(ratio = 26%) and 
expect to have only 
two in 2060 (ratio = 
52.5%).



Global Concern
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Each cohort should be addressed !

Pensionable age is rising gradually
(in steps / e.g. x months per birth cohort)

Encourage work at an older age
(employer, improving employability, career path)

Redesign of ‘work’ / ‘work-life-balance’
(addressing flex income / need for adaptive
society)

New perspectives on ‘contribution to society’
(rethink values and change perceptions)

Living longer …



Emerging role of Employers…

“Employers have 
the chance to 
reinterpret their 
role and to 
contribute in ways 
that will be more 
effective and 
more valued than 
before…”



The labor market is becoming more and 
more flexible

Organizations are relying less on employees alone 
and are exploring other resources such as 
contractors and service suppliers. 

At the same time, employees are moving around 
more, and the expectation of working for the same 
organization for decades is rapidly disappearing.



Next step developments

• Early anticipation… 35 – 45 (evaluations / directions)
• Work adjustments to keep elderly ‘working’
• Permanent education (also beyond company’s direct 

interests…) 
• Collective on-lending operations of staff members
• Partial Pensions / gradual ‘exit’ (knowledge)

AND

• Much more global workforce mobility… with great impact 
on workplaces !



The Robotics (R)evolution

The use of advanced industrial robots is nearing takeoff, lowering 
labor costs, boosting productivity, and changing the competitiveness 

of major manufacturing economies.





Impact 
for the 
Industry…



Impact on the Industry (1)

Key words: ‘Flexibility’ - ‘Portability’ - ‘Individual’ 

And less interest in ‘institutional offerings’ …

So focus on: direct / tailored / overlay products / 
smart-agents (e.g. Paypal/Google) / data-wins / etc.

Need for: collaborations & interoperability!



Impact on the Industry (2)

Alternative Social Security Insurance (collective base)

Secure Saving product for pensions (linked to healthcare / housing 

/ permanent education / temporary income stops / life-cycle events)

(Paid) Services for advisory on financial planning & 
control / individual risk assessments 

Tools (part of daily ‘control’) / Apps (early-warnings)



Impact on the Industry (3)

Pension De-Risking such as longevity Risk (re)insurance, 
collective risk-taking, new corporate pension plans 

Others:

• Income assurance

• Job transfer insurance (time-out / bridging)

• Cross-border pensions

• ‘Safe’ remittances payments of pensions (workers)



The end of “Pensions” 
(as we know it…)

• Focus will be on securing adequate personal financial continuity 
during a lifetime.

• Continuous Personal Financial Planning will be key to secure 
sufficient control.

• Specials measures will be needed to support those who cannot 
manage.

A Public-Private responsibility. 

Employers can / should play a key role. 

Banks/Insurers could be the key ‘facilitator’ as they do have the 
daily direct interaction and ‘trust’(?) !



All we do have is ‘TRUST’… or…. ?

…We get into cars with complete strangers…

…We sleep in beds of people we’ve never met..

…We lend money to other on the other side of the world…

…A powerful new currency just emerged…

Step out of your secure façade. 

The new  ‘codification’ of reputation, influence and status is a reality.

Digitizing relationships and social connections; measuring it…

Key will be your ‘trust-score’ (collective experience score).



(Public) 
Services 
for the 
Elderly



Special housing for the elderly…

Scattered and within city-limits.

Close to the family and (young) neighbors!



A new era ?

Cooperative Models in Elderly Care
(win-win)







Improving global Well-Being (SEDA 2016)

Private Sector opportunity

• Poverty: 2.5 billion people are still cut out of financial system…

• Private sector is creating/embracing new technologies…

• Financial Inclusion is a prerequisite for participation in most –
even basic – economic activities...

BCG’s ‘ Sustainable Economic Development Assessment’  (SEDA). 

SEDA defines well-being by three elements:

- Economics: income, economic stability, employment dimensions, 
investments (a.o. health/education/infrastructure dimensions).

- Sustainability: income equality, civil society, governance, 
environment.









Our mission on earth …



Your are invited !


